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The work deals with the dilemma of maintaining the current situation – army 
maintenance of communication systems, or switching to industry maintenance. 

First we will introduce the systems and the alternatives of army maintenance and 
industry maintenance. 

Each alternative is analyzed and the alternatives are compared: the availability 
achieved in each alternative and the cost of each alternative. As part of the analysis LCC and 
Manpower analysis are performed. 

Then we compare the benefits of each alternative and the risks in each. 
Finally a final recommendation is introduced. 

 


